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1. Background 

The IPAMed Project aims to develop a Natural Network – towards a Mediterranean 

IPANet of Plants and People working together to conserve them. Pastoralist 

management has been identified a key factor for most of the Important Plant Areas in 

the Mediterranean, in light of the ecological history of the region. Already in 2016, 

during the 2nd year of the project, the Commission on Ecosystem Management 

(CEM) facilitated a specific session on  Pastoral management and plant conservation 

during the 1st Med Plant Conservation Week, held on 24-29 October in Ulcinj, 

Montenegro. In that event, the ecological aspects of the pastoralist contribution to 

IPA management were reviewed. Even if this is an aspect that needs to be 

mainstreamed among conservationists, it has been worked out and consolidated by 

botanists and plant ecologists during the last 40 years. However, experiences in rural 

development and development cooperation in the last two decades have shown that 

surrounding enabling factors that make sustainable pastoralist management possible 

are much more ignored both from botanists and from managers. IUCN, with 

specialized programs both at the secretariat (WISP, the World Initiative for 

Sustainable Pastoralism) and at the CEM, has an up-to-date access to information on 

such enabling factors, and is therefore in an excellent place to develop the issue 

further. 

 

2. Workshop’s purpose and setting 

Among the IPAMed network, both scientists (mainly botanists) and managers and 

protected areas are present as main stakeholders. Building on the Ulcinj session, the 

opportunity was envisaged to discuss together with managers and scientists the 

http://www.medplantsweek.uicnmed.org/public_html/medplantsweek/sessions/capacity-building-and-consultation-sessions/livestock-farming-for-plant-conservation-opportunities-challenges-and-key-elements-for-success/


necessary enabling factors for sound ecosystem management, both from the 

economic and social sides. For this purpose, IUCN’s CEM and the Rubicon 

Foundation, building up on the excellent background provided by the work of WISP,  

organized a meeting on Pastoralism as a key tool for plant conservation in 

Kahramanmaraş, Turkey on 9th-12th October 2017. The meeting was hosted by the 

Faculty of Forestry of the Kahramanmaraş Sütçü İmam University (KSU) and brought  

20 international participants. Managers and scientists from projects in the IPAMed 

network came from Algeria, Egypt, Lebanon, Morocco, Palestine and Tunisia, and 

best practices were shared by speakers from Italy, Spain as well as from the Arab 

Pastoralist network, which encompasses the whole southern Mediterranean shore. 

Up to 100 national participants attended as well from KSU, the regional and local 

representatives of the Turkish Ministry of Forest and Water Management and the 

Ministry of Food, Agriculture and Livestock, along with researchers, academicians, 

students and representatives of other Turkish NGOs.  

The workshop objectives were set as: 

- to consolidate the learnings on sustainable grazing that were shared at Ulcinj 

- to analyze the economic and social factors that  pastoralist systems are affected by, 

whose understanding can determine effective policies for the management of 

Important Plant Areas through livestock grazing 

- to know the local example from the grazing in mountain steppe habitats of 

Kahramanmaraş area 

- to learn from the positive interaction between conservationists and policy makers 

 

3. Workshop sessions 

The first day of the meetings (9th October) was centered around experiences and 

best practices on economic and social enabling factors for sound pastoralist 

management. Dr. Pablo Manzano started with a review on the elements for 

sustainable grazing, gathered from experiences worldwide and synthesized in 

documents both from WISP and from the Mediterranean Consortium for Nature and 

Culture. A review of the 6 countries attending the workshop followed, with case 

studies presented by their respective participants. The presentations highlighted 

issues around environmental deterioration, as well as economic and social factors 

driving to hurdles in sustainable management discussed. Common ground amidst all 

presentations were the factors discussed in the subsequent talks during the day. The 

next presentations by two practitioners from Morocco and Spain (Dr. Said Fagouri 

and Ms. María Andrés Azcoitia) depicted best practices in civil society participation, 

women’s empowerment and niche marketing experiences, and were complemented 

by a presentation from Dr. Manzano on best practices in land tenure that highlighted 

again the previous work by IUCN. All presentations had rich discussions by the 

http://www.iucn.org/wisp/?9442/
http://tinyurl.com/ybjvs8a4
http://tinyurl.com/ybjvs8a4


listening participants, highlighting their interest. Main lessons learned were a) the 

importance of adequate economic and policy stimuli for achieving sound pastoralist 

management, including personal and tenure security as well as monetizing the higher 

nutritional, cultural and environmental value of pastoralist products; b) the importance 

of consultation with pastoralists themselves in order to achieve locally tailored and 

durable interventions, and c) the importance of counting on women for the 

sustainability of the pastoralist systems in the long term, as rural abandonment and 

undergrazing can cause problems in ecological function that are comparable to 

overgrazing. 

The second day of the meeting provided an insight of Turkey as the host country. 

After an introduction by Dr. Manzano on the main outcomes of the previous day, the 

IPA work on the Kahramanmaraş province was presented by Mr. Tolga Ok.  An 

insight from practitioners from the forestry sector followed, sharing the current 

practices in IPAs that including extensive reforestation projects with heavy 

machinery. A criticism of the former followed by Dr. Yücel Çağlar, mentioning 

necessary steps such as community consultation that were in line with the outcomes 

of the first day sessions. The following presentations were exposed by Dr. 

Alessandra Gorlier from the University of Turin, who shared the experience of the 

XeroGrazing project in doing habitat restoration through pasture management, based 

on sound scientific evidence. The conservation and restoration of habitats in Valle 

Susa in NW Italy and management of natural and semi-natural grasslands in SW 

Italian Alps are done through interventions that regulate but do not suppress the 

grazing pressure, and through interventions that facilitate the enabling social and 

economic factores. Her presentations were received with interest and lead to several 

questions and discussions, particularly from the international participants. Finally, Dr. 

Manzano reviewed the major social and economic factors to be taken into account for 

sound grazing management as a wrap-up of the workshop. 

Day three consisted of field visit to the Ahir Dag IPA, located in the mountains in the 

vicinity of Kahramanmaraş city, where participants had a chance to see some local 

endemics with the help of Prof. Zeki Aytac – the first botanist to identify some of 

these endemics, as well as the current land degradation. On the field trip we were 

guided by the local head of the afforestation efforts of the Regional Directorate of 

Forestry.  Afforestation is one of the major threats faced by IPAs in Turkey. The 

participants raised many questions regarding these efforts in the field and made 

recommendations to the locals, ranging from the use of local tree species for 

afforestation to abandoning the practice. Initially presented as a problem of 

overgrazing, the current local problem of land degradation was  found to have an 

intimate relationship to the afforestation policies. Since the 1970s, huge expanses of 

land are fenced in order for the afforestations to be successful, leaving little land and 

little ability to move the herds of the local pastoralists. The species used in the 

afforestations are fast-growing conifers with little or nil fodder value, so even old 

forested land means a no-go zone for pastoralists, exacerbating the issues  around 

restricted land access and overgrazing in the few areas left. The little diversity of 



afforested land is not only a problem for pastoralists but also a problem for the IPA 

itself, as those lands host a very minimal biodiversity, in sharp contrast with the open   

leafy woodlands observed in non-altered areas. Moreover, the reason identified by 

the local foresters for such a policy are the floods experienced by the city of 

Kahramanmaraş in the 1970s. Dr. Manzano and other international participants 

alerted forestry officers about a narrow focus on a single management target (fast 

growth), even if the floods have not happened again since and there is time for 

slower but more multi-functional afforestation interventions, current interventions 

being done at the expense of the biodiversity and livelihood values of the land. On 

top of that, even the current actions were found to be likely relatively ineffective 

against floods: main interventions were centered around terracing of steep slopes 

with heavy machinery, likely worsening land erosion, while riverbeds were mostly 

devoid of vegetation. Even if some current interventions such as the building of mini-

dams on the riverbeds in order to slow waterflow is taken into account, the absence 

of riverine vegetation that would slow the downslope waterflow speed is likely to 

render little effectiveness to the current interventions. Benefits would be restricted to 

a reduced silt rate (already observed in the dams downstream), but the danger of 

floods is probably still high because of high water speed in case of heavy rainfall, and 

current interventions are done without taking into account trade-offs with local 

biodiversity and livelihoods. The Regional Directorate of Forestry works in close 

communications with the KSU Faculty of Forestry in bettering their practices, but the 

afforestation policies are nevertheless decided at the national level and require 

different mechanisms to influence.  

On the 4th and final day a first a visit was made to the East Mediterranean 

Transitional Zone Agricultural Research Institute. The management team of the 

institute has been a partner in the IPAMed Kahramanmaraş project. Among other 

activities, they have helped with the collection and upbringing of Salvia maraschica 

specimens from cuttings, to be used in habitat restoration projects. The participants 

enjoyed visiting the new facilities and exchanged information for future cooperation. 

This was followed by a visit to the Kapicam Nature Park and Arboretum, where 

IPAMed Kahramanmaras Project Coordinator, Mr. Tolga Ok – also a staff at KSU – 

made a presentation on the close relations they have with the local and regional 

representatives of the Turkish Ministry of Forest and Water Management and the 

Ministry of Food, Agriculture and Livestock, and how these relations were developed. 

He stressed the importance of building trust and finding ways of cooperating on 

issues which are complementary and of mutual interest, creating win-win situations. 

For example the KSU has the scientific know how on botanical and forestry related 

topics which is of importance to the local and regional directorates’ work. A 

presentation was also done on protected areas in the province of Kahramanmaraş. 

During the discussion, Dr. Manzano highlighted how the consideration of protected 

areas by the local Forestry authorities, in charge of their management, take only into 

account the IUCN Category 1 areas, considering therefore only 0.4% of the province 



protected and leaving out vast managed conservation areas that would fall in other 

IUCN categories, particularly Category 5 and 6. 

The afternoon of the last day was set aside as free time for the participants to visit 

the historical city of Kahramanmaraş. Teams of meetings participants spent 

enjoyable hours at the local covered bazaar which is host to artisan crafts and local 

food items, and also at the archaeological museum which is host to a small but 

impressive collection of artifacts dating back ten thousand years and more. The 

museum also hosts a full skeleton of Elephas antiquus, being particularly relevant to 

the workshop participants because of the similar functional role shared by current 

livestock and traditional management practices, and megafauna that was driven to 

extinction by the first populations of modern humans in the Mediterranean basin.  

Due to time restrictions, the meetings were handled more in a conference manner 

rather than workshops (i.e without breakout sessions etc). This did not influence the 

participation to the discussions and attentiveness of the individuals. The amount of 

discussions lead to believe that there is definitely room for further communications on 

the matter and willingness to cooperate. The workshop objectives which we set at the 

start were met. Most importantly, the participants had a chance to have discussions 

on the theme of pastoralism, learned form each other, exchanged ideas and 

developed relations for future cooperation.  

 

4. Key outcomes and conclusions 

Grazing management of IPAs was found to be affected by surrounding economic and 

social factors all over the Mediterranean. Such economic and social factors are 

issues that can convert into problems or opportunities, except for maybe the 

international conflict situations in the Middle East. 

The main outcomes to be taken into account by managers are: 

a) (discussed already at the session in Ulcinj, Mongenegro) the multifunctional values 

of grazed landscapes and the win-win situations that conservation and sound 

pastoralist management are able to achieve 

b) the intrinsic high value of pastoralist products in terms of quality, to which value in 

terms of cultural or environmental assets can be added, and the support they can 

offer to local livelihoods without increasing burden on local natural resources 

c) the need to offer secure land access and mobility in order to make local 

pastoralists use their traditional knowledge to take care of the natural resources in 

the long term 

d) the importance of women’s empowerment for the long-term sustainability of 

pastoralist livelihoods and hence grazed landscapes, both in terms of fixing rural 

population and income diversification strategies 



e) the need to consult and involve local communities and their pastoralist 

organizations in the design and implementation of interventions 

At the local Turkish level, the main outcome was: 

I) to divert the attention on grazing practices as a degradation factor, and to focus on 

similar forestry practices that have been implemented in the Mediterranean in the 

past, and learn from their failures and successes 

 

5. Lessons learnt 

The experience in the workshop has highlighted the convenience of sitting managers 

and scientists in the same table, in order to get a more holistic approach to take 

home. The interaction in the scientific-manager pairs worked particularly well and 

reflected in the intense involvement of the international participants in the workshop’s 

discussions. That approach was a real success. 

The care taken by the organizers in providing good translation services has been 

also a key element for success in the workshop. Even if most international 

participants could talk to each other in Arabic, they had to speak with the facilitators 

in English or French. Given that most of the technical work and the exposure to 

international evidence actually takes place under those two languages, the 

availability of translation both in the two days of indoor presentations and during the 

two days of field visit was an essential element for a successful cross-fertilization. 

The long time dedicated to the field visit was also a very good element of the 

workshop. It allowed international participants to directly learn about the real local 

situation, but it also allowed to put the lessons learned the first two days. It translated 

into alerting the local IPAMed partners on the real causes of land degradation (a 

disastrous afforestation policy), contrary to the perceived causes of bad pastoralist 

management that is nothing but yet another victim of the real degradation drivers. 

A missing element at the workshop was the pastoralist civil society. Any analysis of 

the factors driving to sound management of grazing areas point to the involvement of 

pastoralist themselves. Successes in the management of grazing areas invariably 

count on the buy-in of local communities. It is therefore very advisable that, in any 

future events similar to the one held in Kahramanmaraş, a relevant role is reserved to 

the pastoralist representatives. 

 

6. Next steps and recommendations 

1) Document and share the practices of IPAMed consortium members regarding the 

enabling surrounding factors for pastoralist practice, namely economic and social 

ones, as well as their outcomes on biodiversity and plant conservation in IPAs. 



2) Establish a dialogue with local pastoralist groups and associations, and encourage 

and facilitate their incorporation into a wider regional discussion on biodiversity 

conservation and economic and social enabling factors, using the human resources 

identified in the workshop both from Turkey and from the region. This should promote 

both learning among pastoralist organizations in the Mediterranean basin, on the one 

hand, and dialogue between scientists and managers of IPAs, and pastoralists, on 

the other. 

3) Promote the joint learning of scientists and managers as has been done during the 

workshop, as this is identified as a key cross-fertilizing approach. 

4) In the Turkish case, 

 a) promote exchange visits of Forestry officers and Forestry Faculty scholars 

to other places in the Mediterranean where afforestation policies similar to the ones 

conducted nowadays in Turkey were applied, such as in Spain. This shall bring the 

Turkish officers to a wider reflection on what the future outcomes of their current 

policies will have both on the environment and on the local livelihoods. 

 b) translate into Turkish the documentation on the IUCN Protected Area 

Categories (endorsed by the Turkish government as an IUCN member) and design 

and implement trainings on them to the Forestry officers of the Republic of Turkey in 

order to increase knowledge and awareness at managing high biodiversity areas in 

reserves not just belonging to Category I, and especially Categories V and VI. 

 


