
Málaga, Spain

November 19 +20, 1999

On November 19 + 20, 1999, an IUCN Mediterranean Programme and Office Planning Meeting was held at the site of the future IUCN Málaga Office, at the Parque Tecnológico de Andalucia.  Some 20 participants from nine countries took part in the meeting.  The Meeting was funded by the generous support of the Andalucian Regional Government

This Meeting had three main objectives:

1. To update the National Committees, Commissions and Mediterranean Regional partners on the state of the IUCN Mediterranean Programme and Planning, including the opening of the IUCN Málaga Office (the participants list is attached as Annex II);

2. To agree on short- and long-term priority themes for the Mediterranean Programme, including the clear definition of project concepts and the identification of co-ordinators for the next steps; and,

3. To agree on the composition and structure of the Málaga Office, and to define the role of the Office in the Mediterranean Region.

1. Update on the State of the Mediterranean Programme and the Málaga Office

The Meeting took note of the two steps remaining in the Mediterranean Programme and IUCN Málaga Office: 

· Defining the Mediterranean programme, and 

· Completing the Framework Agreement with the Spanish Administration.  

The programme priorities were defined, and this is reported in Annex I of this report.

The Meeting was briefed on the process for a draft Framework Agreement between IUCN and the Spanish Administrations.  This Framework Agreement must define the role of an out-posted IUCN office, and is required prior to the opening of the IUCN Office in Málaga.  IUCN ELC has spent a significant amount of time reviewing existing Framework Agreements in other European Offices in order to ensure that the Málaga Office is established under clear terms and a firm footing.  

The next steps in finalising the Framework Agreement were identified by the IUCN focal points in the Ministry of the Environment in Madrid and in the Junta de Andalucia, and by the representative of IUCN ELC.  It was agreed that the IUCN Legal Advisor, Charles Di Leva, should go to Madrid as soon as possible in order to finalise the Framework Agreement in co-operation with the Ministry of Environment and the Interior Ministry.  The Interior Ministry has appointed a lawyer to work with those of the Ministry of the Environment in establishing this Agreement.

2. Short- and Long-Term Priorities for the Mediterranean Programme

The Meeting agreed to 6 short- and long-term priorities, given in the table in Annex I. Generally, these priorities involve:

· Islands;

· Marine Biodiversity;

· Fisheries;

· Freshwater;

· Arid Lands & Desertification; and,

· Protected Areas.

The discussions centred on the project concepts that had been prepared based on the programmatic priorities that had been identified by Regional Members at the 1997 Málaga Meeting.  The work on Protected Areas will consider the WCPA’s Cilento Resolutions.  IUCN’s new focus was recognised and it was agreed that Environmental Law would be integrated– to whatever degree is appropriate – into all projects.  Draft project proposals will be sent to ELC to identify and integrate Legal work into each of them.  The other important programmatic focuses were also discussed.  It was agreed that the long-term priorities of the Mediterranean Programme would consider IUCN’s strengths and capacity to promote Economic incentives and to support Policy Harmonisation.

The Meeting also noted the clearly defined Guiding Principles of the Mediterranean Programme and Málaga Office.  These Principles require that the Programme activities:

· Have a Pan-Mediterranean focus;

· Take advantage of IUCN’s strengths;

· Are attentive to the needs of the Regional members;

· Complement – and in no way replace – the existing European and West Asia & North African Programme activities; and,

· Establish Pan-Mediterranean linkages for capacity building and information sharing.

It is also acknowledged that more in depth Gap & Needs Analysis need to be done in order to ensure that the projects do not overlap or compete with the work of other organisations in the Region.  For each priority theme – either in the process of drafting the final proposal or as a preliminary stage in the project itself – care must be taken to:

· identify ongoing activities in the Region, 

· identify organisations with relevant expertise, 

· assess the capacities of the Mediterranean members, and 

· focus on gaps in conservation activity that can be effectively filled. 

For each project, short- and long-term priorities were identified and a co-ordinator was identified. These are indicated in the Table in Annex I.  The co-ordinators are expected to work with relevant partner organisations and members in the Region, as well as IUCN Programmes and Commissions, to develop final project proposals that can be submitted for funding.  During the Meeting, information was presented on the major funding possibilities, in particular, within the EU.  It is expected that three proposals will be fast-tracked and ready for submission in early 2000: Islands, Freshwater, and Protected Areas.  The other three programme areas may take longer to develop due to the need to establish co-ordination groups and the longer-term nature of the projects (Desertification & Arid Lands, Fisheries, Marine Biodiversity).  In each case, the way forward is clear.

3. Composition, Structure and Relationship of Málaga Office with the Region

As agreed by the IUCN DG and the Spanish Administration in June 1999, the following assistance will be provided:

· A 50 year lease for the office space in the Parque Tecnológica de Andalucia;

· Office equipment;

· 5 years of operating costs, at 500,000 CHF per year; and

· 14,300,000 ESP for preparatory work leading up to the Office’s opening.

As agreed, the Málaga Office would initially employ 5 staff:

· A Director, whose post should be advertised as soon as possible, but contracting of whom should await the signature of the Framework Agreement;

· 2 Technical Staff, including experience in fund-raising;

· 2 Support Staff, especially for translation and financial assistance.

As agreed, the Steering Committee would comprise 10-13 people:

· The Málaga Office Director (1);

· A representative of the host country (1);

· One representative of members of each of the 4 Statutory Regions (North Africa, West Asia, Eastern Europe and Western Europe) (4);

· Those relevant Regional Councillors from Mediterranean countries (0-3);

· A representative of each of the IUCN Programmes for Europe and West Asia & North Africa (2);

· Representatives of the 2 Commissions most relevant to the work of the Office (revolving) (2).

The Steering Committee will meet for the first time during the Regional Forum of West/Central Asia & North Africa in Tunis, February 2000, and at least once per year after that.  A Mediterranean Members Forum will be held every two years.

Next Steps

The Meeting recognised that there are 4 steps to be completed prior to the Office opening:

1. Distribution of the 1999 Malaga Meeting Report to the Regional Members;

2. The completion of project funding applications for the priority areas, as agreed, by the identified co-ordinators, including the integration of relevant information from technical experts in the Region;

3. The signature of the Framework Agreement; and

4. The appointment of an Office Director.

Pending completion of these 4 steps, the Málaga Office can be formally opened.

	Themes
	Co-ordination
	Short-term Objectives
	Long-term Objectives

	Islands
	SSC/Mediterranean Island Plants Specialist Group (MIPSG)

Contact*: Bertrand de Montmollin 
	Identify the conservation status of Island Flora

Top 50 List of Endangered Species
	Fauna: reptiles, amphibians, invertebrates

Flora: MIPSG Action Plan

Legally protected species

	Marine Biodiversity
	Malaga Office, SSC Marine Specialist Group, RAC/SPA, in co-operation with WANA Regional focal point.

Contact*: to be determined (SSC)
	Marine Species

Annex 2 Species of SPA Protocol (legally binding)

Adaptation of Red List Criteria
	Marine Plants (e.g. Posidonia)

Algae

Identification of SPAMIs needed to protect important habitat

	Fisheries
	Malaga Office, with IUCN-Europe Sustainable Use Specialists Group working group on Fisheries, and IUCN-US 

Contact*: Juan Antonio Camiñas
	Long-term project proposal

Workshop
	To be defined

	Freshwater
	Malaga Office, WWRP, MedWet, Regional Focal point NAWA (Jordan)

Contact*: Jean-Yves Pirot
	Water policy for Mediterranean

Framework for Action (MEDTAC)

Pilot programmes on integrated catchment management
	Networking

Integrate conservation of biodiversity into Water management

	Arid Lands & Desertification
	IUCN French National Committee, in co-operation with the WANA Regional focal point.

Contact*: Olivia Delanöe
	Workshop on Acacia R. 

Workshop on Desertification in co-operation with existing programmes and CCD groups (eg. West Africa Office)
	Long-term vision for Desertification

Biodiversity indicators

Climate change

Forests (esp. fires)

	Protected Areas
	Malaga Office and WCPA

Contact**: Pedro Rosabal
	Trans-Mediterranean exchange of expertise and information (network building)
	Implementation of the Cilento Declaration.
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